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Indicative Staging Program
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DEVELOPMENT AND PROJECT MANAGEMENT

ID [Task Name ‘ Duration ‘ Start Finish [2008 [2009 [2010 [2011 [2012 [2013
Jull uleloct ol ebanl e MarApr] a Jun[Jul] u | e [oct] o e ban] e MarlApr| a Jun[Jul[ u [ e Oct] o [ e Jan[ e MarApr[ a JunlJull u [ e [Oct] o [ e [Jan[ e Marlapr] a Jun[dul| u | e [Oct] o | e Janl e MarApr[ a Jun[dul] u [ e [Oct/ o e Janl e ||
1 |Demoltion and Recycling Project Application 64 days Tue 16/10/07 Mon 14/01/08 @es=====tg) Demoltion and Recycling Project Application : :
| 2| Submit Environmental Assessment Odays Tue 16/10/07 Tue 16/10/07| 16/10 ¢_Submit Environmental Assessment T
| 3|  Public Exhibition and DoP Assessment 49days Tue 16/10/07  Fri21/12/07] g =) Public Exhibition and DoP Assessment
| 4]  Project Application Approval Odays  Fri21/12/07  Fri21/12/07| $=Project Application Approval
|5 |  Christmas Holiday Period 15days Mon 24/12/07  Fri 11/01/08| m%fhristmas Holiday Period
|6 | Commence Stage 2a Demolition Works 0days Mon 14/01/08 Mon 14/01/08 "¢ Commence Stage 2a Demolition Works
e T KT S RS
| 8 |updated Concept Plan (Design Excellence) and Public Domain Project Application 186 days Fri 7/12/07 Fri 22/08/08 Q)
ER Submit Preliminary Environmental Assessment 0 days Fri 7/12/07 Fri7/12/07|  7M2 -Submit Preliminary Environmental Assessment
|10 | Prepare Environmental Assessment 55 days Mon 10/12/07 Fri22/02/08] ¢ Ga===m} Prepare Environmental Assessment. 7
[11] Submit Environmental Assessment Odays Mon3/03/08 Mon3/03/08] i 3/03 & Submit Environmental Assessment 7
12| DoP Pre-exhibition Review and Public Exhibition 55days  Mon 3/03/08 Fri16/05/08 1 e DoP Pre-exhibition Review and Public Exhibition :
|13 Prepare Preferred Project Application and Statement of Commitments 20 days Mon 19/05/08 Fri 13/06/08 Prepare Preferred Project Application and Statement of Commitments
|14 ] DoP and Minister Assessment 50 days Mon 16/06/08 Fri 22/08/08 "
15|  Project Application Approval Odays  Fri22/08/08  Fri22/08/08] i 77722008 ¢ Project Application Approval
|16 |
| 17 |Blocks 1, 4 and 11 Bulk Excavation Project Application 206 days Fri 16/11/07 Fri 29/08/08|
18] Submit Preliminary Environmental Assessment 0 days Fri 16/11/07 Fri 16/11/07|  16/11: ¢~ Submit Preliminary Environmental Assessment. 7
|19 ] Prepare Environmental Assessment 70 days Mon 19/11/07 Fri22/02/08] ! Ga=====arPrepare Environmental Assessment. 7
|20 | Submit Environmental Assessment Odays Mon3/03/08 Mon3/03/08] i 3/03 &-Submit Environmental Assessment
|21 DoP Pre-exhibition Review and Public Exhibition 55days  Mon 3/03/08 Fri 16/05/08 DoP Pre-exhibition Review and Public Exhibition i
| 22] Prepare Preferred Project Application and Statement of Commitments 5days Mon 19/05/08 Fri 23/05/08 Prepare Preferred Project Application and Statement of Commitmem$
| 23] DoP and Minister Assessment 50 days Mon 26/05/08 Fri 1/08/08 q%lDOP and Minister Assessment
|24 Project Application Approval 0 days Fri 1/08/08 Fri 1/08/08 1/08 roject Application Approval 1
| 25 | Commence Blocks 1, 4 and 11 Bulk Excavation Works 0 days Fri 29/08/08 Fri 29/08/08 29/08 ¢ Commence Blocks 1, 4 and 11 Bulk Excavation Works
| 26 |
| 27 |Blocks 1,4 and 11 Project Application 210days?  Mon 4/02/08  Fri21/11/08] i ey
28| Submit Preliminary Environmental Assessment Odays Mon 4/02/08  Mon 4/02/08| .Submit Preliminary Environmental Assessment
|29 | Prepare Environmental Assessment 85 days? Mon 4/02/08 Fri 30/05/08 Prepare Environmental Assessment
|30 ] Submit Environmental Assessment 0 days Mon 2/06/08 Mon 2/06/08| Submit Environmental Assessment
|31 DoP Pre-exhibition Review and Public Exhibition 55 days  Mon 2/06/08 Fri1s/og/o8| i DoP Pre-exhibition Review and Public Exhibition :
|32] Prepare Preferred Project Application and Statement of Commitments 20 days Mon 18/08/08 Fri12/09/08| i Prepare Preferred Project Application and Statement of :Commitments
133 ] DoP and Minister Assessment 50 days Mon 15/09/08 Fri 21/11/08 :
|34 ] Project Application Approval 0 days Fri 21/11/08 Fri 21/11/08
|35
|36 |Blocks 1, 4 and 11 Construction 536 days Fri 8/05/09 Tue 31/05/11
137 | Commence Blocks 1, 4 and 11 Construction 0 days Fri 8/05/09 Fri 8/05/09
|38 Complete Block 11 and Main Park Construction 0 days Fri 1/10/10 Fri 1/10/10
139 | Complete Block 1 and 4 Construction Odays Tue 31/05/11 Tue 31/05/11
2o
| 41 |Indicative Block 2 and 5 Works 800days Wed 1/10/08 Tue 25/10/11|
|42 Submit Block 2 and 5 Project Application Odays Wed 1/10/08 Wed 1/10/08
|43 Commence Block 2 and 5 Construction 0 days Tue 1/09/09 Tue 1/09/09
|44 | Complete Block 2 and 5 Construction Odays Tue 25/10/11 Tue 25/10/11
|45 |
| 46 |Indicative Block 3, 6 and 10 Works 520 days  Mon 2/02/09 Fri 28/01/11 &
|47 | Submit Block 3, 6 and 10 Project Application 0 days Mon 2/02/09 Mon 2/02/09
|48 | Commence Block 3, 6 and 10 Construction 0 days Fri 1/01/10 Fri 1/01/10
|49 Complete Block 3, 6 and 10 Construction 0 days Fri 28/01/11 Fri 28/01/11
|50 |
| 51 |Indicative Block 8 and 9 Works 720 days ~ Wed 1/04/09 Tue 3/01/12
|52 ] Submit Block 8 and 9 Project Application Odays Wed 1/04/09 Wed 1/04/09
|53|  Commence Block 8 and 9 Construction works Odays  Tue2/03/10  Tue 2/03/10|
|54  Complete Block 8 and 9 Construction works Odays Tue3/01/12  Tue 3/01/12| % Complete Block 8 and 9 Construction works
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