	[INSERT PROJECT NAME]
	[INSERT COUNCIL LOGO]


This reporting tool is a template to be modified to the needs of your Council. For example, change headings/content of each section as needed, adjust the content in the budget or program sections to relate only to Stage 2 of the LEP Making process etc.
INSERT SITE AERIAL

Budget line 
Committed to Date
Claimed to Date
Stage 1
$XX
$XX
Stage 2
$XX
$XX
Stage 3
$XX
$XX
Stage 4
$XX
$XX
Stage 5
$XX
$XX
Stage 6
$XX
$XX
Total
$XX
$XX
BUDGET AND COST CONSIDERATIONS
IDENTIFY ANY CURRENT OR NEW BUDGET MATTERS
· Additional cost for transport modelling drawn from contingency. Only $10,000 contingency remaining.
· Etc.




	Project Name:
	PROJECT NAME Rezoning
	Report Date:
	DD/MM/YY

	Project Manager:
	Resource
	E:
	X@email.com
	M:
	04XX XXX XXX

	Reports to:
	Resource
	E:
	X@email.com
	M:
	04XX XXX XXX



















OVERVIEW
PROVIDE AN OVERVIEW OF THE PROJECT








STATUS UPDATE
PROVIDE BRIEF STATUS UPDATE SINCE LAST REPORT


PROJECT RISKS
IDENTIFY ANY CURRENT OR NEW RISKS
· Transport referrals causing project delays on Council’s other projects, may become an issue for this project
· Council meeting agenda is full, project may be deferred
· Etc.









	PROGRAMME UPDATE
	2022                                                                                                        2022
	2023                                                                                                      2023

	ID
	STAGE
	START
	FINISH
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	1
	Stage 1 – Pre Lodgement
	01/01/22
	01/03/22
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Stage 2 – Planning Proposal
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Stage 3 – Gateway Determination 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Stage 4 – Post Gateway
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Stage 5 – Public Exhibition and Assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Stage 6 – Finalisation 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


On Schedule				At Risk					Overdue

	MILESTONES ACHIEVED / MATTERS PROGRESSED
DETAILS OF TASKS COMPLETED DURING THIS REPORTING PERIOD
· Prepared Scoping Checklist with input from project team
· Proponent briefing presentation
· Etc.











	MILESTONES /ISSUES TO BE PROGRESSED
DETAILS OF TASKS PLANNED FOR NEXT REPORTING PERIOD
· Liaise with Proponent
· Send agency referrals 
· Etc.



	OTHER MATTERS
LIST ANY OTHER MATTERS THAT NEED TO BE HIGHLIGHTED
· Engineering Team request for briefing next month.
· Etc.
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