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1. Executive Summary.
The Holcim Dubbo Quarry Community Consultative Committee (CCC) was established in 2020.

The quarry is located at the termination of Sheraton Rd. Operations are transitioning away from the
existing pit to an identified expansion continuation area directly to the west and south of the existing
extraction area.

The CCC operates in accordance with the Department of Planning and Environment's Revised 2023
Community Consultative Committee Guidelines for State Significant Projects.

The committee meets two times per year. Community representatives' attendance has been solid with
a quorum for all meetings. Throughout the year the committee has had opportunities to be informed
of, and provide feedback on, matters relating to:

e planning for the quarry continuation project

e  site operations

e  environmental performance

e  sustainability initiatives

o trafficissues.

2. CCC activities.

Current membership is:

e Holcim 3 members 2022-2023 and 2 members 2024
e Dubbo City Council 1 formal representative

e StJohns College 1 representative

e Dubbo Christian School 1 representative

Meeting frequency and attendance throughout 2023 and 2024 is outlined in the table below:

Date Holcim Representation Community Representation
April 2023 3/3 3/3
July 2023 3/3 3/3
December 2023 3/3 3/3
February 2024 2/3 2/3
November 2024 2/3 2/3

Representatives have been invited to nominate alternates to secure ongoing representation for these
groups when a member is unable to attend. Minutes of the meetings and supporting presentations
have all been posted on the Holcim Dubbo Quarry web page within 2-3 weeks of the meeting
occurring. The group has discussed meeting format and has agreed that a combination of both face-to-
face and online meetings are suitable formats.

Over 2022 — 2024 the committee has worked constructively and provided valuable feedback to Holcim.
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In addition to CCC meetings, members also have:

e direct channels of communication with the Holcim Dubbo Quarry operations team on site matters.

e  been asked to identify issues to be addressed within the forthcoming Independent Environmental
Audit.

e been forwarded copies of relevant media releases and notifications, and updates as they became
available.

3. Key issues.

Matters discussed are detailed within the various meeting minutes. The following table provides an
overview of key issues of interest to the CCC:

Issue Actions Taken Next Steps

Trucks within Holcim has outlined actions taken to manage truck  Schools have direct line of

school zones movements during times specified in the conditions = communication with the quarry
of consent including driver inductions. manager to report trucks using
Improvements have been evident within the past 12 the roads outside of specified
months. times or to report unsafe
It should be noted that Holcim’s quarry is not the elteflng;
only operation utilizing Sheraton Rd. This is a standing matter on the

CCC agenda.
Alternative The group has consistently advocated for alternative This is a matter that falls
access routes routes to bypass the school zones. outside of the project scope.

It is understood that Council has
long term plans to look at
alternate routes for heavy
vehicles.

Environmental = Monitoring data presented to CCC. Ongoing updates.
performance

4. Focus for next 12 months.
The committee will meet twice in 2025. Agenda items will be guided by the contributions and interests
of CCC members. Discussion is likely to encompass:

e traffic

e ongoing environmental performance

e site operations

e CCC guidelines and ideas to extend current membership.
As per the guidelines group members can nominate agenda items for meetings and the proponent is
quite responsive to these requests.

Signature of Chair: %%7

Date: 28 February 2025
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