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1. Executive Summary

The McPhillamys Gold Mine project focuses on the future development of an open-
cut gold mine nine kilometres north-east of Blayney in the Central West of NSW.

The project site is close to several small rural residential properties at Kings Plains as
well as some larger rural holdings on primarily agricultural land. It is mostly within
Blayney Shire, but partly in Cabonne Shire. The project also entails the installation of
a water supply pipeline to bring treated mine water from near Wallerawang, some 90
km to the east, and which is largely within Bathurst City Council.

The CCC was established at the end of 2018 and comprises community and
stakeholder members (and two alternates) as well as representatives of the three
councils and the mining company, Regis Resources.

Despite uncertainty about the Project’s timeline, it was an active year for the CCC
with four standard CCC meetings taking place.

CCC activities over last 12 months

The year commenced with uncertainty for the Committee as members continued to
be updated on when Regis Resources would make the Final Investment Decision.
This would have implications for the timing of future construction. The year ended in
a similar manner due to the Federal Minister for the Environment making a Section
10 Declaration (under the Aboriginal and Torres Strait Islander Protection Act — Cth)
in August. That is, the Minister declared that the proposed siting of Regis Resources’
tailings storage facility would create irreversible damage and permanent loss to
Aboriginal culture in the Belubula River’s headwaters.

Despite the toll that this uncertainty and disruption has taken on many committee
members — some observing that they and Kings Plain “remain in limbo”, members
still sought for four meetings to be held within 2024. Respectful, constructive
discussions continue.
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3. Key issues

Notwithstanding the uncertainty regarding when the mine’s construction will
commence, the key issues for the Committee in 2024 were:

e CCC representation

¢ Communication with the wider community

e Preparing for the mine’s development
e Disruption.

Issue

CcCcC
representation

Communication
with the wider
community

Actions Taken

Due to some community positions
becoming vacant on the
Committee during the year,
efforts were made to grow the
committee’s representation. This
was successful with the
committee welcoming two new
community representatives.
Representation from across the
community and the three relevant
local councils remains diverse
and strong.

For any project of a significant
size like the McPhillamys Gold
Mine, it is always understandable
— and important - for the
neighbouring community to want
to gain information on what is
happening. Yet, it is also
commonplace for some
unintentional misinformation to be
spread. Subsequently, the
Committee has had several
conversations across the year,
considering how Regis and the
committee could work together to
rectify such misunderstandings.

Next Steps

It is hoped that, despite the
uncertainty created by the
Declaration, all members will
remain involved.

All attempts will be made to
continue designing meetings that
are engaging for members.

Due to the uncertainty associated
with the project, there remains
uncertainty as to what can be
communicated to the wider
community. The situation will be
monitored by the Committee and
act, if and where possible.
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Preparation for  To prepare for the mine’s

the mine’s development, there were several

development detailed discussions on the
development of a social impact
management plan, the
undertaking of environmental
baseline monitoring, and the
assessment of Modification 1.

Disruption Since the Declaration was made,
a key discussion held at the
following committee meetings has
related to the impact on the
community and particularly,
committee members.

4. Focus for next 12 months

Due to the nature of the Section
10 Declaration, there will be little
of note progressed on these
discussions until Regis Resources
determines a strategic way
forward.

This discussion will need to
continue into 2025 as the
wellbeing of members is critical.

The Declaration and its implications for the project will continue to dictate the direction of
the Committee. Indeed, members agreed at the last meeting of 2024 to push back the
first meeting of 2025 from late February to late March. This is a reflection of the lack of
information presently available as Regis Resources seeks to find a solution in response.

Consequently, the critical focus for the next 12 months is to continue the dialogue and be
mindful, respectful, of the wellbeing of committee members.
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