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Independent 

Chairperson: 

Margaret Harvie Proponent 

Contact: 

George Bardas 

 

1. Executive Summary 

NorthConnex established the Air Quality Community Consultative Committee (‘AQCCC,’ 
or the ‘Committee’), in mid-2017, in accordance with the Project Conditions of Approval 
B8. The role of the AQCCC is to provide input into the location of ambient air quality 
monitoring stations and advice on air quality related matters. The Committee has 
continued to meet four times a year in accordance with requirements in the conditions of 
approval to operate for up to two years from the opening of NorthConnex, which 
occurred on 31 October 2020.  

Following a technical incident in mid-2023, and in consultation with Transport for NSW 
and Department of Planning, Housing and Infrastructure (DPHI, formerly DPE), it was 
agreed with the AQCCC to retain and extend the leases of the ambient air quality 
monitoring stations (AQMS) and continue the role for the CCC. 

In 2024, four community representatives participated in in-person meetings with the 
option of attending online. The Committee also invites representatives to attend including 
from The Hills Shire Council, Parramatta City Council, Hornsby Shire Council and Ku-
ring-gai Council. In addition, representatives of the project participate including Transport 
for NSW (TfNSW), NorthConnex Company Pty Ltd, NorthWestern Roads Group, and 
Transurban. Linked to the finalisation of the role of this CCC, representatives from the 
Environment Protection Authority (EPA) and DPHI also attended meetings held in 2024. 

Margaret Harvie is the independent chairperson for the AQCCC since May 2022. 

Committee members remained actively engaged and provided positive inputs and 
contributions to the AQCCC and in meetings held throughout 2024.  

2. CCC activities in 2024 

While in the past there have been four meetings each year, in line with the operational 
stage of the tunnel there was reduced need for the group to meet, however it was 
considered that the AQCCC should exist until the Air Quality Monitoring Stations 
removal has occurred or is imminent.  

Two meetings were held in person and on-site at the NorthConnex Motorway 
Operations Centre at West Pennant Hills, with some joining virtually. The minutes from 
each of the meetings held during 2024, noting dates and attendance, are included in this 
report as Appendix 1. 

Key activities and matters discussed at meetings in 2024 included: 

• Transport for NSW advice to the DPHI to seek approval for the removal of the 

monitoring stations (further to delay as result of a technical incident). 
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• Decision to progress removal of six ambient air quality monitoring stations. 

• AQCCC decision to meet on an as-required basis rather than 4 times per year. 

• An overview of the operational performance of NorthConnex in-tunnel and 

ventilation air quality monitoring data and systems. 

• Responses to member and community queries which have been raised in relation 

to air quality attributable to the project. 

The minutes of all meetings were agreed and finalised and are publicly available and 

published online on the NorthConnex website, 

https://www.northconnex.com.au/about-northconnex/environmental-approvals/aqccc.  

3. Key issues 

The focus of 2024 has been updating Committee members regarding NorthConnex 

operations and air quality monitoring data and finalising the timing of 

decommissioning and removal of the AQMS. This discussions for decommissioning 

and removal are expected to conclude in 2025 in consultation with DPHI and 

Transport for NSW. Advice and input will continue to be sought from the committee 

on the submission to DPHI to seek approval for decommissioning of the AQMS.  

Information was provided to committee members about operational air quality 

monitoring and compliance requirements. The following table provides a summary of 

the key issues for the Committee: 

Issue Actions Taken Status 

Condition of 
Approval B8 

The Committee sought clarity on 
when the tenure for committee 
service will end or if it will be 
extended.  

The continuation of the committee is in 
consultation with the Chair and DPHI 
Secretary. In 2024, the Committee 
agreed to continue meeting on an as 
required basis for the reasons outlined. 
Representatives from EPA and DPHI 
were invited to join meetings as 
observers.  

Condition of 
Approval E7 - 
Ambient Air 
Quality 
Monitoring 

Monitoring results shall be made 
publicly available and shall be 
subject to an independent audit at 
six-monthly intervals (or at a longer 
interval if approved by the 
Secretary). 

Real-time reporting of air quality data is 
published on NorthConnex website. 
Monthly reporting is being provided and 
is accurate. The independent air quality 
consultant reviews data and provides a 
six-monthly audit report.  

Condition of 
Approval E7 - 
Ambient Air 
Quality 
Monitoring 

Monitoring stations shall be 
established subject to the 
landowner’s and occupier’s 
agreement.  

Leases were re-extended for ambient 
air quality stations in all locations. 
TfNSW pay for the leases for these 
stations at a cost of $5,000 per annum 
per station. 

https://www.northconnex.com.au/about-northconnex/environmental-approvals/aqccc
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Condition of 
Approval E7 - 
Ambient Air 
Quality 
Monitoring 

The Proponent, following 
consultation with the AQCCC, shall 
review the need for the continuation 
of the ambient monitoring stations 
after a period of two years from 
commencement of operation. Any 
recommendation to close the 
stations shall require the approval 
of the Secretary in consultation with 
the EPA.  

NorthConnex has sought agreement on 
a recommendation to remove the 
monitoring stations. This has also 
involved ongoing data monitoring 
review and presentation of this data by 
an Independent Air Quality Consultant 
who is suitably qualified, experienced 
and has been endorsed by the 
Secretary. 

Condition of 
Approval E13 – 
Ventilation 
outlets and E18 
– Public access 
to monitoring 
data 

There is an ongoing issue with 
ventilation monitoring data unable 
to be displayed on the NorthConnex 
website. The data is being collected 
and is available in an excel 
spreadsheet format but is not 
published through the online 
system. 

NorthConnex Company have kept the 
committee updated and this issue was 
resolved in late 2024 with data now 
displaying on the NorthConnex website. 

4. Focus for 2025 

The focus for 2025 will be on removal of the AQMS and hence finalisation of the role of 

AQCCC.  The Committee will: 

• Be provided with updates regarding Air Quality Audit results, air quality 

monitoring, online data, and technical updates. 

• Be provided with a briefing on the removal of the ambient air quality monitoring 

stations. 

• Consider the dissolution of the AQCCC in accordance with relevant Minister’s 

Conditions of Approval (B8). 

The nominal calendar of meetings is as follows: 

Meeting 1: #28 (First Quarter 2025, tbc) 

• Update: Operational Air Quality Monitoring Data  

• Briefing: Technical update  

• Discussion: Air Quality Monitoring Stations Decommissioning  
 

These nominal dates for 2025 and the proposed topics are to be presented to the CCC 

members. Further opportunity for Member input is available prior to each meeting when a 

draft Agenda is prepared and distributed. 

Signature of Chair: 

 

Date:  
17 January 2025 

 



NorthConnex Air  
Quality Community  
Consultative Committee 

Annual Report 2024 
 

4 
 

Appendix 1 

Meeting Minutes  
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