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Acknowledgement of Country 

We acknowledge the Traditional Custodians of the lands, skies and waters 

across New South Wales and pay respect to Elders past and present. 

We honour Aboriginal peoples’ ongoing connections to Country, community, 

culture and knowledge, and we commit to working in partnership to support 

self-determination. 

We pay our respects to the Monaro Ngarigo people as the Traditional 

Custodians of the land and waters on which the Alpine resorts are located. 
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The Alpine Resorts Team 
Who we are What we do How we do it What we deliver 

We are the Alpine Resorts Team 

We are a small, specialised team within the NSW 
Department of Planning, Housing and Infrastructure. 

We are based locally in Jindabyne. 

Our team includes town planners, building surveyors, 
and administrative professionals who bring local 
knowledge and expertise to our work. 

We are part of Regional Assessments and work 
closely with colleagues across regional NSW and 
Sydney to deliver quality planning outcomes. 

Alpine Resorts Team 

Assessments Operations 
Building 

surveying 
and fire safety 
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Our purpose and pillars 
Who we are What we do How we do it What we deliver 

Our team’s purpose and what guides us 

The Alpine Resorts Team approves and certifies 
development proposals in the Alpine resort areas on 
behalf of the Minister for Planning. 

We carry out this work under the authority delegated 
to us by the Minister for Planning and the Planning 
Secretary. 

Our work follows a clear vision and is shaped by four 
guiding pillars. 

Our Vision 

We shape a thriving Alpine region together by enabling safe, ecologically 
sustainable development that respects the natural environment and 

supports vibrant resort areas. 

Our pillars 

Economic Social Environmental Civic 

Support 
Facilitate 

sustainable 
responsible and

economic 
resilient 

development 
development

that enables 
that protects

year -round 
people and

tourism and 
places from

fosters a 
environmental 

vibrant 
hazards. 

Strengthen
Encourage 

governance,
respectful 

policy and
development 

service delivery
that minimises 

to build trust,
harm and 

manage risk
conserves the 

and deliver 
unique natural 

good planning
environment. 

outcomes. 
economy. 
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Part of the Department 
Who we are What we do How we do it What we deliver 

We are part of the NSW Department 
of Planning, Housing and Infrastructure 

The Department ensures that NSW is liveable and 
prosperous, with thriving communities, public spaces, 
places and economies. 

The Department is working to address some of the 
biggest issues facing our state. 

Our work helps the Department meet its planning 
responsibilities and contributes to its corporate vision 
and strategic purpose in the Alpine region. 

Vision 
Together we shape thriving communities, public spaces, 

places and economies. 

Purpose 
The Department of Planning, Housing and Infrastructure 

improves the liveability and prosperity of NSW. 

To achieve this, we: 

Create vibrant, 
productive spaces 

and precincts. 

Manage lands, 
assets and 

property 
effectively. 

Support the 
delivery of 

affordable and 
diverse housing. 
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Our place in the Department 
Who we are What we do How we do it What we deliver 

How we fit within our organisation 

The Alpine Resorts Team is one of several specialist teams within the Department, each with distinct 
responsibilities. We work with other teams, seek advice and engage as needed to deliver strong outcomes. 

NSW Department of Planning, Housing and Infrastructure (current Sept 2025) 

Development Assessment 
and Sustainability 

Housing and Key 
Sites Assessments 

Regional 
Assessments 

Alpine 
Resorts 

Operations and 
Planning Delivery 

Compliance 
Chief 

Engineer 

Planning Landuse, Strategy, 
Housing and Infrastructure 

Strategic Planning 
and Policy 

Policy 

State 
Rezoning 

Policy 
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What the Department does 

What we doWho we are How we do it What we deliver 

Planning for NSW 

The Department shapes how land is planned, 
protected and developed across NSW, and its 
functions follow the Environmental Planning and 
Assessment Act 1979. 

Specialist teams across the Department carry out 
these responsibilities under delegation from the 
Minister for Planning and the Planning Secretary. 

Planning 
frameworks 

Development 
assessment 

Certification 
and fire safety 

Implementation 
and enforcement 

Policy teams Alpine Resorts Team Compliance team 

Strategic planning 
Policy reform 

Planning frameworks 
State rezonings 

Best practice guidance 
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Post -approval requirements 

Post -consent certificates 
Building surveying and fire safety 

Operations and service delivery 

Conduct inspections 
Investigate breaches 
Enforcement action 

Regulatory compliance 
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What our team does 

What we doWho we are How we do it What we deliver 

Role and function of our Alpine Resorts Team 

Consent 
authority 

Assess development applications in the Alpine resort areas for Minister for Planning. 

Certifier Certify building works and issue post -consent certificates when appointed. 

Promote fire safety in Alpine buildings to protect tourists, visitors and locals.Fire safety 

Our work and services include: 

• Duty planning and building advisory services to support stakeholders. 

• Assess and determine development applications. 

• Assess post -approval requirements in development consents. 

• Certify building works and issue post -consent certificates. 

• Promote fire safety through engagement and oversight. 

• Collaborate across government to support quality planning outcomes. 

Our key work stages 
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Where we work 

What we doWho we are How we do it What we deliver 

We work in the Alpine resorts within 
Kosciuszko National Park 

Kosciuszko National Park, the largest in NSW, 
hosts Alpine resorts like Perisher, Thredbo, 
Charlotte Pass and Selwyn. These popular winter 
destinations also offer hiking and biking in warmer 
months. 

The resorts contribute socially and economically 
to NSW and are central to the Snowy Mountains 
Special Activation Precinct vision of a vibrant, 
year -round region to live, work and explore. 
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What we work on 

What we doWho we are How we do it What we deliver 

Types of development we assess and certify 

• Tourist accommodation including new and upgraded 
lodges, apartments and chalets. 

• Recreational infrastructure like chair and ski lifts, ski 
slopes, bike trails and the Alpine coaster. 

• Snow -making infrastructure like snow guns and facilities. 

• Tourist and commercial buildings like kiosks, shops, 
restaurants and cafés. 

• Building changes and maintenance like external works. 

• Fire safety upgrades including changes to measures or 
systems. 

• Subdivisions and land use changes. 

NSW Department of Planning, Housing and Infrastructure / Jaime Plaza Van Roon / Perisher Ski Resort 
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NSW Department of Planning, Housing and Infrastructure / Jaime Plaza Van Roon

Our way of working 

How we do itWho we are What we do What we deliver 

Key principle 

‘Our work is strong , fair and quick ’ 

How we 

work 

How we 

collaborate 

How we 

engage 

Strong, 

fair and 

quick work 

Our approach 
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How we work 

How we do itWho we are What we do What we deliver 

The Alpine Resorts Team is committed to demonstrating key values and behaviours in the way we work. 

Our 
values 

Kind Collaborative Inclusive Daring Creative 

We are daring We empower 

We find ways to 

Our 
behaviours 

and decisive accountability 

We seek 

difference 

We have real 

conversations deliver together 
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How we collaborate 

How we do itWho we are What we do What we deliver 

We collaborate to deliver strong outcomes 

The Alpine Resorts Team works with State agencies 
to support strong, fair and timely planning decisions. 

Agencies share advice to help assess proposals and 
support safe, sustainable, quality development. 

We work with the National Parks and Wildlife 
Service, which manages land, protects health, 
delivers services and advises on proposals. 

Together, we support the Alpine economy and protect 
the region’s unique landscape. 

Alpine 

Resorts 

Team 

National 

Parks and 

Wildlife 

Service 

NSW Rural 

Fire Service 

Transport for 

NSW 

Fire and 

Rescue NSW 

NSW 

Environment 

Protection 

Authority 

NSW 

Department 

of Climate, 

Energy the 

Environment 

and Water 

Alpine Resorts Team Operational Strategy 2025 -2028 17 



  

How we engage 

How we do itWho we are What we do What we deliver 

We engage openly and meaningfully 

We engage with stakeholders to support strong, fair, and timely work and development. Our engagement is 
guided by the Department’s Community Participation Plan, which sets out principles and requirements for 
when and how we involve stakeholders in planning decisions. 

Ways to engage with us 

Visit the NSW 

Planning Portal to 

track development 

applications 

Explore our Alpine 

Resorts webpage for 

updates and 

information 

Talk to us directly to 

ask questions 

Share feedback on 

developments or policy 

Open & inclusive Easy to access Relevant 

Timely Meaningful 

Our engagement principles 
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Outcomes of our work 
What we deliverWho we are What we do How we do it 

Key outcomes 

Six key outcomes shape our work and help us deliver 
our vision and purpose. 

They reflect a balanced approach across our four 
pillars: economic, social, environmental, and civic. 

Measuring success 

We are committed to tracking progress and 
measuring success against these outcomes. 

Deliver better 

outcomes through 

strong, fair and 

quick planning. 

Buildings and 

facilities are safe, 

maintained and 

meet standards. 

Support economic 

growth through 

timely, quality, low -

impact and resilient 

development. 

Plan development to 

protect people and 

places from risk. 

Build confidence in 

planning and 

building services, 

customer support 

and information. 

Build trust through 

efficient work, 

engagement, 

delivery on 

commitments and 

strong relationships. 
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Our measures of success 
Page 1 

What we deliverWho we are What we do How we do it 

Outcome of our work Measures of success Pillars 

Deliver better outcomes through 
strong, fair and quick planning. 

Determine development applications (DA) on average within timeframes 
that meet Ministerial expectations: 105 days in FY25/26, 95 days in 
FY26/27 and 85 days in FY27/28. 

Lodge or action DA submissions within an average of 7 days, in line with 
Ministerial expectations. 

Evaluate post -approval requests on average within 30 days (regular) and 
14 days (minor and administrative). 

Economic Social 

Environmental Civic 

Determine modification applications on average within 60 days (complex) 
and 30 days (regular and minor). 

Buildings and facilities are safe, 
maintained and meet standards. 

Process certification requests on average within 28 days. 

Social 

Civic 

21 

Evaluate and action identified or reported fire safety issues, and issue 
notices, orders, or certificates, on average within 28 days. 

Adopt a fire safety upgrade policy and start a building fire safety program 
by the end of 2025 and continue program through to 2028. 
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Our measures of success 
Page 2 

What we deliverWho we are What we do How we do it 

Outcome of our work Measures of success Pillars 

Support economic growth 
through timely, quality, low -
impact and resilient development. 

Develop an accelerated DA pathway for minor works by the end of 2025 
and implement it by the end of February 2026. 

Review and standardise conditions of consent to ensure they are clear, 
well structured, consistent and enforceable, commencing in 2025, with 
implementation by the end of March 2026. 

Implement a program to review and reduce the legacy DA backlog in 
2025, aiming for a 90% reduction by the end of 2026. 

Economic Social 

Environmental Civic 

Plan development to protect 
people and places from risk. 

Finalise and implement a new Alpine Fire Safety Policy for tourist and 
visitor accommodation buildings by the end of 2025. 

Social Civic 

Review the existing Geotechnical Policy for Alpine Resorts, commencing 
in 2025, with consultation on policy update by the end of March 2026. 

Social Environmental Civic 
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Our measures of success 
Page 3 

What we deliverWho we are What we do How we do it 

Outcome of our work Measures of success Pillars 

Build confidence in planning and 
building services, customer 
support and information. 

Respond to planning and building enquiries within customer service 
standards , and on average: call -backs within 3, written replies within 
5, Pre -DA meetings held within 10 and Pre -DA advice within 5 working 
days. 

Determine accelerated DAs for minor works on average within 28 days. 

Update the Alpine Resorts webpage by the end of 2025 to ensure online 
planning and building information is accessible, current and clear. 

Launch a new duty planning and building advisory service and a new 
online enquiry form by the end of 2025. 

Build trust through efficient work, 
engagement, delivery on 
commitments and strong 
relationships. 

Adopt an operational strategy to guide team operations and service 
delivery by the end of 2025. 

Monitor success measures through to 2028, as appropriate, to support 
strong, fair, and timely outcomes. 

Schedule regular stakeholder meetings with Resort Operators by the end 
of 2025, with at least 75% of meetings held as planned. 

Economic Social 

Environmental Civic 

Civic 

Civic 
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Our improvement program 
What we deliverWho we are What we do How we do it 

We are improving Alpine Resort operations to support 
strong, fair and timely decisions and strengthen 
governance and relationships through three key areas: 

Realignment: refining operations to align with 
objectives and improve service delivery. 

Systems: using new and improved digital tools to 
boost efficiency and streamline workflows. 

Policies: updating frameworks, policies and 
procedures to support decisions and strengthen 
governance. 

Our business improvement initiatives 

will enhance and strengthen: 

Procedures Technology Communication 

Policy Relationships 

We will share progress updates through our website and 
other channels. 
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Contact us 

Alpine Resorts Team, NSW Department of Planning, Housing and Infrastructure 

Shop 5A, 19 Snowy River Avenue | PO Box 36 | Jindabyne NSW 2627 

Phone us: 02 6448 8500 

Email us: alpineresorts@planning.nsw.gov.au 

More information 

For more information, please visit our page on the Department’s website 

https://www.planning.nsw.gov.au/policy -and -legislation/alpine -resorts 

mailto:alpineresorts@planning.nsw.gov.au
https://www.planning.nsw.gov.au/policy-and-legislation/alpine-resorts
https://www.planning.nsw.gov.au/policy-and-legislation/alpine-resorts
https://www.planning.nsw.gov.au/policy-and-legislation/alpine-resorts
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