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1. Executive Summary

Inland Rail is the largest freight rail infrastructure project in Australia and is a 1,700km
fast freight backbone providing transit times of less than 24 hours for freight trains from
Melbourne to Brishane. The Albury to Illabo project is one of 13 individual projects and
is 185km of existing rail corridor from the VIC/NSW border to lllabo in regional NSW.
While the project will use existing rail lines, enhancement or modifications to some
structures such as footbridges and road bridges, signal structures, aerial cables and level
crossings to create the height and width required for double-stacked freight trains.

Dr Kerry Schott AO was appointed by the Australian Government in October 2022 to
undertake an Independent Review of Inland Rail. The Review findings were released in
April 2023 with the Government agreeing to the 19 recommendations in full or in
principle. In line with the Government’s response to Dr Schott’s review, Inland Rail Pty
Ltd was established as a subsidiary of ARTC with its own board to govern the delivery of
the inland rail project effective 1 July 2023. The Government has prioritised construction
of the projects south of Parkes, confirming the route and providing funding.

On 23 June 2023 Inland Rail awarded the construction contract to Martinus Rail for the
A2| project.

A Community Consultative Committee (CCC) was formed under the NSW DPE CCC
Guidelines early 2021 with two sub-committees being established to ensure true
community representation and local knowledge. One sub-committee covers the
project’s enhancement sites within the local government areas of Albury City and
Greater Hume Shire. The other sub-committee covers the local government areas of
Lockhart Shire, Wagga Wagga City and June Shire. The CCC has a DPE appointed
Independent Chairperson, community representatives, key stakeholder groups and local
government representatives and is attended by the project team senior managers and
support staff.

2 CCC activities over last 24 months

e The CCC sub-committees met twice during 2024 and 4 times during 2025 for
face-to-face meetings and updates being provided by the project team.
Attendance at these meetings were consistently strong from the appointed

representatives providing feedback on issues of concern.
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¢ The Inland Rail presentations at each meeting provide comprehensive projects
updates including on community engagement, environmental studies, land
acquisition processes and project design activities. These presentations are
uploaded to the Inland Rail website at the same time CCC minutes are uploaded.

e Observers from Transport for NSW and the Commonwealth Infrastructure
Projects Division were present at most CCC meetings and were able to provide
relevant clarifications on specific issues.

1. Key issues

Summarise the key issues raised by the CCC throughout the year and any actions taken
to respond to these.

Issue

Issue 1 -
Planned
Modifications
and Impacts

Issue 2 -
Construction
&
Operational
noise &
vibration

Issue 3 -
Traffic
Management

Actions Taken

Several enhancements were
identified in Albury, Wagga Wagga
& Junee causing considerable
disruptions to businesses, schools
and local communities.

During the EIS development, rail
operational noise & vibration was
raised by many community
representatives. ONVR undertaken
using final design to predict rail &
road noise, identifying reasonable
& feasible mitigation measures.

Construction traffic impacts in
Albury, Greater Hume-Lockhart,
Wagga Wagga & Junee

2. Focus for next 12 months

Next Steps

Regular CCC updates and
extensive consultation undertaken
by the engagement team to identify
issues and plan communication
strategies explaining the design and
construction activities and the
mitigation measures.

Consultation is ongoing both with
the CCC and impacted
communities by the engagement
team

Traffic Management Plans
developed and approved for each
precinct and communicated by the
engagement team. A trial of the
traffic changes in Wagga Wagga
was undertaken with an extensive
communication campaign.

e Continuous monitoring impacts of construction activities to ensure mitigation
measures meet community expectations and needs.
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