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1. Executive summary / introduction 
• During 2025, the Appin Mine Community Consultative Committee (CCC) provided a forum for community 

representatives, Wollondilly Shire Council, and GM3 to share information and discuss mining operations, 
approvals, environmental management, subsidence, and community issues associated with the Appin Mine. 
 

• Key themes across the year included: updates on production and safety performance (including a serious 
incident in April 2025), completion of Longwall 710B and commencement of Longwall 711, planning and 
consultation for the proposed Extraction Plan for Longwalls 712–716, management and reporting of 
subsidence claims and monitoring outcomes, environmental performance and rehabilitation (including 
Georges River rockbar works and monitoring of Nepean River gas zones), and the status of major projects 
such as the Ventilation Air Methane (VAM) Abatement Project. 

 

2. CCC activities over last 12 months: 
CCC activities during the reporting period included: 

• There were 6 meetings were held in 2025 for which minutes were provided (26 February 2025, 9 April 2025; 
18 June 2025; 20 August 2025; 15 October 2025; 17 December 2025). 

• The meeting was attended by community representatives, GM3 representatives and Wollondilly Shire Council 
attended across the year, with apologies recorded where members were unavailable. 

• Action items and questions on notice were recorded each meeting and carried over until closed. 
• Members discussed opportunities for site/tour activities (including proposed Vent Shaft site tours)  
• A mining awareness / Mines Rescue training session was held during 2025, with positive feedback from 

attendees and consideration of offering this for future members. 
• The CCC discussed consultation processes for the proposed Extraction Plan (Longwalls 712–716), and 

members were invited to provide input to an independent environmental audit process. 

3. Key issues 
The table below summarises the key issues raised by the CCC during 2025 and any actions taken in response. 
 

Issue Actions taken Next steps 

Future Extraction 
Plan (Longwalls 712–
716) – consultation 
and timing 

GM3 provided updates on progress and 
consultation steps; CCC raised questions about 
consultation adequacy and requested earlier 
access to draft materials; Chair wrote to DPHI 
seeking clarification on CCC consultation 
expectations. 

Continue CCC briefings as plan progresses; 
provide clear timelines and plain-English 
summaries; confirm how CCC feedback will 
be addressed prior to 
submission/assessment. 

Subsidence claims 
and repair 
timeframes 

GM3 provided updates on claim numbers and 
monitoring; CCC discussed likely timeframes for 
claim assessment and repairs and requested 
information on resolution timelines; Chair wrote to 

Report back to CCC when Subsidence 
Advisory NSW response received; improve 
periodic reporting on claim status and 
indicative timeframes; continue monitoring 
and safety/serviceability responses. 



 

 
Subsidence Advisory NSW seeking advice on 
assessment timeframes. 

Operational 
performance and 
safety 

GM3 provided operational updates including 
completion of Longwall 710B and progress on 
Longwall 711; a serious safety incident in April 
2025 was reported, with updates provided to 
members. 

Continue safety performance reporting. 

Mine plan changes 
(including LW711 
split) and 
communications to 
property owners 

GM3 advised of a variation to Longwall 711 to split 
into 711A and 711B and updated the CCC on 
property owner notifications and expected 
sequencing. 

Provide timely advice to affected property 
owners and the CCC as further refinements 
occur; confirm implications for monitoring, 
subsidence, and approvals. 

Ventilation Air 
Methane (VAM) 
Abatement Project 
(MOD) – exhibition 
and feedback 

GM3 notified CCC of the public exhibition period 
and provided project updates; members raised 
questions regarding technology choices and 
potential funding/assistance. 

Continue to update the CCC updates 
project progresses. 

Environmental 
management, water 
and rehabilitation 
(Georges River, 
Nepean River gas 
zones, North Cliff 
works) 

GM3 provided updates on water management, 
inspections of Nepean River gas zones, Georges 
River rockbar rehabilitation progress and 
monitoring, and North Cliff rehabilitation planning. 

Continue monitoring and reporting 
outcomes; provide updates on EPA-related 
actions (e.g., PRP) and rehabilitation 
completion criteria/monitoring periods. 

Independent 
Environmental Audit 
and compliance 
reporting 

CCC was notified of the independent audit process 
and invited to provide comments; GM3 reported 
on audit programs and any identified opportunities 
for improvement. 

Provide CCC with audit outcomes when 
available; track any corrective actions and 
report progress. 

Community 
Partnership Program 
(CPP) – parity and 
indexation 

CCC discussed CPP funding levels, parity with 
Dendrobium arrangements and indexation; GM3 
noted budget review timing and took feedback on 
notice. 
The CCC expressed its appreciation for GM3 
applying CPI indexation from 2026, noting that this 
had been a longstanding request and was warmly 
received 

Continue sharing examples of CPP 
outcomes in the community. 

4. Focus for next 12 months: 
• Progression of the proposed Extraction Plan for Longwalls 712–716 (including any assessment outcomes and 

subsequent consultation/communications). 
• Ongoing monitoring and reporting of subsidence impacts and claim management timeframes, including 

follow-up with Subsidence Advisory NSW. 
• Delivery and/or assessment outcomes for key projects (e.g., VAM Abatement Project) and any related 

community communications. 
• Environmental performance updates, including rehabilitation works and monitoring results (Georges River 

rockbars, Nepean River gas zones, North Cliff works, and EPA program updates). 
 
The CCC remains an effective platform for community engagement and exchange of information. The CCC fulfills its objectives 
under the DPHI guidelines. 
 

 
Name of chairperson: Deborah Palmer 
 
Date: 10 February 2026 
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