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1. Executive Summary 

The Cowal Gold Operations is located approximately 38 kilometres north-east of 

West Wyalong and is owned and operated by Evolution Mining (Cowal) Pty Limited.  

The project was originally approved in 1999 and mining operations commenced in 

April 2005.  

The Cowal Community Consultative Committee (Cowal CCC) is the oldest 

community consultative committee in New South Wales, operating originally under its 

own charter with strict environmental monitoring requirements. The Cowal CCC 

resolved to operate under the Department of Planning, Housing and Infrastructure’s 

Community Consultative Committee Guidelines for State Significant Developments, 

when they were introduced in November 2016 and continues to operate under the 

2023 revised guidelines. 

The project is located within three local government areas, and therefore, the 

committee has a healthy membership, comprising of: 

• Four local community representatives; 

• One Bland Shire Council delegate; 

• One Lachlan Shire Council delegate; 

• One Forbes Shire Council delegate (and alternate); 

• Stakeholder Group representation – Wiradjuri Condobolin Corporation; 

• Two company representatives; and 

• The independent chairperson. 

2. CCC activities over last 12 months 

The committee held four meetings on a quarterly basis in 2025 as well as an 

extraordinary meeting at the beginning of the year.   

As discussed in Section 5, with the support of Evolution and the committee, efforts 

were made to change some of the focus of what needs to be discussed at meetings.  

Nevertheless, advise was sought by the mine on its Rehabilitation Strategy and its 

community investment program, in particular. 
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3. Key issues 

While compliance with environmental legislation as well as the mine’s community 

investment efforts remained as the “core” of the committee’s discussions, the key 

issues for the Committee in 2025 were: 

• Rehabilitation strategy 

• Committee representation 

• Shared value project  

• Terms of Reference 

• Evolution’s environmental practices 

 

Issue Actions Taken Next Steps 

Rehabilitation 

Strategy 

An extraordinary meeting was 

held to talk about the draft Cowal 

Rehabilitation Strategy and the 

approval conditions associated 

with the Strategy’s development. 

This also entailed talking about 

the final void management plan 

and the need for an updated 

rehabilitation management plan.  

Evolution is expected to ensure 

that the CCC is kept up to date 

should any notable changes be 

made to these documents. 

Committee 

Representation 

Due to a community position 

becoming vacant on the 

Committee during the year, 

efforts were made to grow the 

committee’s representation. This 

was successful with the 

committee welcoming one new 

community representatives.  

Representation from across the 

community and the three relevant 

local councils remains diverse 

and strong.  

All attempts will be made to 

continue designing meetings that 

are engaging for members, 

ensuring that they feel involved 

and have had their say. 
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Shared Value 

Projects 

Members were not only 

provided with updates on 

Evolution’s community 

investment projects, but also 

discussions on what the mine 

seeks to fund with respect to 

the larger Shared Value 

Projects. 

Due to the interest shown 

during these particular 

discussions, greater emphasis 

is now being placed in meetings  

on supporting members and the 

wider communities that they 

represent to consider the 

opportunities that are apparent 

from developing future SVPs.  

This will continue throughout 

2026. 

Terms of 

Reference 

As there has been a lengthy 

period since the ToRs for the 

committee had been updated, a 

lengthy proportion of one of the 

CCC’s meetings was set aside 

the discuss some proposed 

changes to the document.  

Members also had the chance to 

reflect on what was proposed 

after the meeting and provide 

feedback. 

It is anticipated that members will 

gain further opportunities to 

provide feedback not only on the 

chairing, but also on how the 

ToRs are faring in practice. 

Evolution’s 

Sustainability 

Practices 

Members were presented on the 

mine’s practices and how it 

translates into principles that are 

integrated through the mine’s 

operations. 

This has been discussed enough 

that members are now well aware 

of the mine’s sustainability 

practices and their integration 

through the mine’s culture. 

 

4. Focus for next 12 months 

 

The focus for the next 12 months for the CCC will entail: 

• A presentation will be provided, updating members on exploration.  Furthermore, 

a future meeting will set aside time for members to hear about the undertaking of 

the recent independent environmental audit.  

• A site tour will take place during the committee’s third meeting of the year. 

• Continued updates on environmental monitoring and compliance. 

• An open-ended invitation for committee members to determine if any relevant 

specialists should present at a meeting (eg dust mitigation or water management) 

• Continued updates on the mine’s community investment program. 
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5. Review of Effectiveness of the CCC 

The project and the associated committee would be considered quite mature in 

comparison to the majority of mining projects and CCCs across NSW. 

Consequently, it would be only too easy to go through a quarterly meeting routine, 

quickly going through the mine’s operational performance and leaving members with little 

to ask or little to discuss.  That could hypothetically translate to members, perhaps, 

feeling confident that, while the mine meets its legislative requirements, there could be 

no incentive to remain on the committee. 

However, efforts are being made to reinvent much of the focus of meetings, encouraging 

more group discussions.  That is, there has been more group problem solving taking 

place with respect to the identification of future shared value projects.  Members have 

been excellent in the way that they have responded to this.  

In accordance with the revised CCC guidelines, it is deemed that the CCC operates 

effectively.  The proponent provides comprehensive presentations, ongoing notifications, 

timely responses to requests and completion of action items.  Representatives from the 

mine are keen to made changes or additions to the core presentations in order to 

engage committee members.   

All members of the committee should be thanked for their behaviour, their insights, and 

their time. 
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