Community Consultative Committee (CCC) — Annual Report

CCC project name: Holcim Quarry Reporting period: 2025 Calendar Year.
Independent Michael Ulph Proponent contact: | Matthew Kelly 0429 790 895
chairperson: Matt.kelly@holcim.com

1. Executive summary / introduction

CCC membership has remained relatively stable although some members have been unable to attend this
year. Six-monthly meetings are accompanied by PowerPoint presentations. The proponent also provides
lunch which may help to keep attendance levels relatively high.

2. CCC activities over last 12 months:
e Two standard meetings were held.

e Seven attended the February meeting. One proponent, two community
(including one that is the landowner for the project), one stakeholder group
representative, the Council representative and the Chair, plus one observer
on behalf of the landowner.

e Terms of reference for 2025 were agreed at this meeting.

e Seven attended the July meeting. Two proponent representatives (one
online), two community (including one that is the landowner for the
project), one stakeholder group representative, the Council representative
and the Chair.

e Quite effective meetings are held with explanations of activities, environmental monitoring and
planning.

e Additional discussions included extreme weather events and site inspections by regulators etc.

3. Key issues

No major issues were raised during the year. A new wash plant is being commissioned. The main
discussions were around rainfall, flooding, production, which are being discussed openly and
environmental monitoring results are provided.

More detailed information has been requested within the presentation in relation to monitoring
results.

4. Focus for next 12 months:

o Two CCC meetings.

Name of chairperson: Michael Ulph

Date: 27/2/2026.
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