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1. Executive Summary

Inland Rail is the largest freight rail infrastructure project in Australia and is a 1,700km
fast freight backbone providing transit times of less than 24 hours for freight trains from
Melbourne to Brisbane. The lllabo to Stockinbingal (12S) project is one of 13 individual
projects. This 39km section of Inland Rail creates a new direct route from east of lllabo
tracking north to Stockinbingal in NSW. The route will bypass the townships of
Cootamundra and Bethungra and the winding, steep section of track known as the
Bethungra Spiral on the Main South line, opening up a more efficient way to transport
freight through the area.

The Secretary’s Environmental Assessment Requirements (SEARs) were first issued on 19
September 2018 and updated on 30 April 2021.

In August 2018 the project was determined to be a ‘controlled action” and requires
assessment and approval under the Environment Protection and Biodiversity
Conservation Act 1999 (EPBC Act 1999) before it can proceed.

As the project is declared State Significant Infrastructure (SSI) and was declared ‘Critical
State Significant Infrastructure (CSSI) in March 2021. This declaration didn’t change the
approval pathway, but it allows for some preconstruction activities to progress with
approval, such as utilities work, surveys and investigations, or storage of materials in
existing rail facilities along the alignment.

A Community Consultative Committee (CCC) was established in 2019 and has continued
to operate within the framework of the NSW Department of Planning & Environment
(DPE) CCC Guideline.

In May 2024 IRPL became operational with its own governance and delivery
arrangements, prioritising the construction of Inland Rail sections between Beveridge,
Victoria to Parkes, NSW by the end of 2027.

2. CCC activities over last 24 months

e The CCC met twice in 2024 and four times in 2025 for face-to-face meetings.
Attendance at these meetings was consistently strong with representation from
the impacted communities and stakeholders providing feedback on issues of
concern. The Federal Department of Regional Development, Communications
and the Arts, were represented from the Inland Rail Program Assurance,
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Commonwealth Infrastructure Projects Division as well as the Transport for NSW
Inland Rail Project Manager.

e The Inland Rail presentations at each meeting provided detailed project updates
on community engagement, environmental studies, land acquisition and project
design. These presentations along with the minutes of each meeting were
uploaded to the project website.

e John Holland was awarded the Design & Construct Contract late 2024. Site
investigations commenced early 2025, site establishment in Q2 2025 and the
construction phase Q3 2025. There were 268 conditions of consent relating to the
project to guide it through the construction phase.

e Property acquisitions were completed in Q2 2025 and the design phase along
with site investigations were ramped up.

e During 2025 major possessions, which are a period where a period of time
typically between 40 and 100 hours where a section of track is taken out of
normal service to allow for maintenance, construction or other works to be carried
out safely, became a more regular feature where survey works, services locating
and Geotech investigations could be carried out.

3. Key issues

Summarise the key issues raised by the CCC throughout the year and any actions taken
to respond to these.

Issue Actions Taken Next Steps

Issue 1- Design of railway drainage was Detailed Flood modelling and

Hydrology undertaken within strict criteria extensive consultation with local
around flood behaviour and authorities and communities and
discharge of water. individual landowners.

Issue 2 - Studies undertaken for EIS and Continued monitoring and

Biodiversity subsequent Management Plans reporting.

guide the necessary changes
being conducted in the corridor.

Issue 3 — Rural  Bushfire Emergency Ongoing consultation with RFS &
Fire Service Management Plan was ARTC for necessary access.
Access developed in consultation with the

RFS.
Issue 4 - EIS identified the need for 350 + beds available and serviced
Workforce workforce accommodation for the = by local suppliers. Stockinbingal
Accommodation project. Work commenced Q3 community have welcomed

2025, occupied end 2025 in workers.

Stockinbingal.
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Issue 5 - During the EIS development, rail ~ Consultation is ongoing both with
Construction &  operational noise & vibration was  the CCC and impacted
Operational rail  raised by many community ' communities.

noise & representatives. ONVR

vibration ' undertaken using final project

design to predict rail & road
noise, identifying reasonable &
feasible mitigation measures.

4. Focus for next 12 months

e Monitor construction activities.
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