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1. Executive Summary 

The McPhillamys Gold Mine project focuses on the future development of an open-

cut gold mine nine kilometres north-east of Blayney in the Central West of NSW.   

The project site is close to several small rural residential properties at Kings Plains as 

well as some larger rural holdings on primarily agricultural land. It is mostly within 

Blayney Shire, but will also affect Cabonne Shire and the cities of Bathurst and 

Orange.  Associated with the project is the installation of a water supply pipeline to 

bring treated mine water from near Wallerawang, some 90 km to the east (and which 

is largely within Bathurst City local government area). 

The CCC was established at the end of 2018 and comprises community and 

stakeholder members (and an alternate) as well as representatives of the four 

councils and the mining company, Regis Resources. 

Due to uncertainty about the Project’s timeline, it was a much less active year for the 

CCC than was previously the case, with three standard CCC meetings taking place.   

2. CCC activities over last 12 months 

Since the last annual report was developed in late 2024, the uncertain direction of the 

committee’s meeting and discussions has been fundamentally driven by a Federal 

Government decision.  That is, in August 2024, the Federal Minister for Environment 

and Water made a Section 10 declaration of protection of part of the approved 

McPhillamys’ site. 

This declaration under Federal Aboriginal heritage protection legislation, impacted 

upon the mining company’s ability to commence construction on the approved 

tailings story facility (TSF), as the Minister believed that construction of the TSF 

would create irreversible damage and permanent loss to Aboriginal culture in the 

Belubula River’s headwaters.   

Consequently, it left the gold mine project in a situation where Regis Resources were 

forced to consider other options if the project was to be viable. 

Despite the toll that this uncertainty and disruption has taken on many committee 

members – some observing that they and Kings Plain “remain in limbo”, members 

still had the opportunity to attend three meetings within 2025.  Respectful, 

constructive discussions continue. 
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3. Key issues 

Notwithstanding the uncertainty regarding when the mine’s construction will 

commence, ultimately, the sole key issue for the Committee in 2025 was the Section 

10 Declaration and how that affected the project and committee discussions. 

 

Issue Actions Taken Next Steps 

Section 10 

Declaration 

Since the Declaration was 

made, the key discussion held 

at the 2025 committee 

meetings has related to:  

• updating members on the 

Judicial Review instigated 

by Regis Resources; 

• updating members on the 

TSF options being 

explored; and 

• the impact on the 

community and particularly, 

committee members 

The wellbeing of members and 

the wider community was 

highlighted at a recent meeting 

and will remain an important 

part of committee discussions.  

See Section 4 for further details. 

 

4. Focus for next 12 months 

The Declaration and its implications for the project will continue to impact upon the 

direction of the Committee through at least some of 2026.  However, Regis Resources 

has been seeking to find a solution in response to the Declaration.  

A Judicial Review instigated by the mining company was held in December 2025.  

Judgment is currently reserved. 

In addition to exploring legal options, Regis has been progressing three separate 

applications for NSW Government approval.  These are the development of 

environmental impact statements (EIS’) for each of: 

• A proposed integrated waste landform and associated infrastructure; 

• The electricity transmission line associated with the project’ and 

• The water supply pipeline associated with the project. 

Consequently, it is anticipated that, particularly in the second half of 2026, much of the 

committee’s focus will revolve around the progress being made on the three EIS’ and the 

opportunity to provide advice.  
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5. Review of Effectiveness of the CCC 

The past 12 plus months has not been easy on community members who sit on the 

committee.  Indeed, the Declaration has had a profound impact translating into members 

showing up for the three meetings held in 2025 to hear very little with respect to an 

update.  While Regis Resources has been busily exploring several options and 

proactively sharing that information with the committee, there just hasn’t been much to 

discuss.  

That, in turn, could be anticipated to create ripples of frustration that extend beyond what 

takes place during the committee’s discussions and impacts upon Kings Plain residents’ 

everyday lives. That, too, could make for difficult, heated, and unproductive 

conversations within CCC meetings. 

But, it doesn’t.  In accordance with the revised CCC guidelines, it is deemed that the 

CCC operates effectively.  The proponent provides comprehensive presentations, 

ongoing notifications, timely responses to requests and completion of action items.  And 

members continue to ask excellent questions and engage in thoughtful discussions. 

Thank you to each and every member. 
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