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1. Executive summary / introduction

The Moolarben Coal Operations Community Consultative Committee (CCC) provides a forum communication
and consultation between Moolarben Coal Operations (MCO) and community and stakeholders. The CCC
supports transparent discussion of operational performance, environmental management and monitoring,
planning approvals and management plans, and emerging issues raised by members.

Four meetings were held during 2025 (Meetings 72-75). A site tour of the surface of the Underground 4
(UGA4) area was undertaken in March 2025 to inspect key infrastructure, dewatering operations, subsidence
and environmental monitoring locations, and exploration rehabilitation areas.

Key themes across the year included surface water and groundwater monitoring (including interpretation of
Goulburn River streamflow monitoring and pH trends), mine water management and discharge operations,
rehabilitation progress and pathways to rehabilitation certification, biodiversity offset maintenance and
pest/weed management, exploration activities and Assessable Prospecting Operations (APO) approvals,
emergency management and coordination with the local Rural Fire Service (RFS), and road and intersection
matters (including Saddlers Creek Road).

The CCC also discussed the status of the UG4 LW409-LW414 Extraction Plan assessment, preparations for
the UG2 Extraction Plan, and the OC3 Extension — Amended Project assessment process, including the
provision of clarifying information requested during assessment.

2. CCC activities over last 12 months

e  Four CCC meetings were held during the reporting period (7 March, 11 June, 17 September, 10 December).

e A UG4 site tour was undertaken prior to the March 2025 meeting, supporting shared understanding of
monitoring locations, operational infrastructure and observed surface cracking/subsidence features.
Some of the members who attended the site tour raised concerns about the dieback of mature trees
observed on the tour.

e The CCC received quarterly updates and presentations covering open cut and underground operations,
exploration programs, water management and monitoring (including licensed discharge), air quality,
noise and blasting, rehabilitation, biodiversity offsets, incidents/complaints, and approvals and
assessment processes.

e Community representation remained a focus during the year, including the noting of a community
member resignation early in 2025 and subsequent advertising for vacant community positions.

3. Key issues

The following table summarises key issues discussed at the CCC meetings during 2025, along with actions
taken and proposed next steps.

Issue Actions taken Next steps



Goulburn River
streamflow monitoring
and interpretation
(SW02-SW22)

Surface water quality
trends (including pH
and turbidity)

Mine water
management, storage
and discharge
operations (WTP)

Groundwater
monitoring network,
trigger levels and data
access

UG4 Extraction Plan
(LW409-LW414) and
protection of The Drip /
Goulburn River

OC3 Extension —
Amended Project
assessment

Exploration activities,
APO approvals and

Members the accuracy of the gauged loss of
flow downstream between monitoring points
and the suitability of rating curves in sandy
riverbed conditions. MCO advised rating curves
can be sensitive to environmental factors
(sediment deposition and vegetation growth)
and that monitoring locations were established
through the approvals process. MCO also
compared MCO and Ulan Coal monitoring
trends and adjusted graph scales to improve
interpretability.

Members requested investigation of apparent
downstream pH rise and discussed baseline
patterns. MCO noted historic data shows lower
pH upstream and that investigations are
triggered under the Surface Water
Management Plan where required. Members
also discussed turbidity observed after rainfall
events, including timing of turbidity increases
downstream.

The CCC discussed discharge decision-making,
discharge data and how the site water balance
accounts for water transfers and usage. In
December 2025, an elevated zinc result
resulted in discharge cessation; the incident
investigation concluded sample contamination.
Members also sought clarity on onsite storage
volumes and storage capacity, which was
provided post-meeting.

Members raised queries about installation and
naming of required groundwater bores
(including PZ233 and later installation of PZ-
A/PZ255) and requested access to verified
monitoring datasets. MCO noted some data
required verification and that management
plan updates and trigger levels are subject to
regulatory approvals and timing constraints.

The CCC discussed assessment status of the
LW409-LW414 Extraction Plan (including
responses to RFIs and panel review), and a
member asked how monitoring can
demonstrate whether nil impacts on the water
supply to The Drip and the Goulburn River as
required by consent. MCO advised an
extensive monitoring program was proposed
as part of the extraction plan process.

MCO advised the Department was completing
assessment with input from agencies and the
Independent Expert Advisory Panel for Mining,
and that MCO had provided consolidated
responses and additional clarifying information
(including groundwater-dependent ecosystem
matters).

Members discussed the scale of drilling
programs, potential disturbance and
cumulative clearing. MCO confirmed APO

Continue to present streamflow
data and interpretations at CCC
meetings; update the CCC if
monitoring approaches are
amended (including any changes
to upstream control points or
data validation processes).

Maintain quarterly reporting of
water quality results; provide
updates on investigations and
outcomes where trends or events
raise concerns; continue to
support clear interpretation of
monitoring results.

Continue clear reporting on
discharge operations, triggers
and storage levels/capacity;
continue to promptly update the
CCC on any relevant incidents,
investigations and outcomes.

Continue to expand and update
monitoring networks as required
for extraction plans; provide
verified datasets when available;
communicate how trigger levels
are established, updated and
reported across management
plans and annual review
reporting.

Continue to update the CCC on
the extraction plan assessment
process, monitoring program
implementation and outcomes,
and any regulator feedback.

Provide updates on assessment
milestones and any additional
information requests; advise the
CCC of any future exhibition or
consultation steps, if applicable.

Continue to notify the CCC when
significant APOs are approved
(including north of The Drip);



disturbance/cumulative
impacts

Rehabilitation progress
and certification
pathways

Biodiversity offsets,
pest and weed
management

Saddlers Creek Road —
Road Management
Plan and intersection
upgrade at Ulan
Road/Saddlers Creek
Toad

Emergency
management and RFS
coordination (fire
response and access
protocols)

information is publicly available and provided
details on the hectares of
vegetation/disturbance associated with
proposed activities. The CCC also discussed the
purpose of drilling and whether bores could be
used for groundwater monitoring in future.
MCO provided rehabilitation progress
information (including landform shaping and
seeding figures and planned rehabilitation
works) and noted some areas may be
progressing toward certification. Members
sought clarification on disturbed versus
rehabilitated hectares and topsoil sources used
in rehabilitation works.

The CCC received updates on offset
maintenance, including track maintenance,
erosion repairs, vertebrate pest controls and
weed management. Updates included planting
programs (including ~35,000 stems planted)
and pest control outcomes (including goats and
pigs) and targeted weed control requests
(including Blue Heliotrope and Paterson’s
Curse).

The CCC discussed road condition concerns
associated with mine-related traffic and the
status of the Saddlers Creek Road
Management Plan. A member sought access
to/requested to be consulted on the draft
Saddlers Creek Road Management Plan.

In December 2025, intersection upgrades at
Ulan Road/Saddlers Creek Road were noted as
on hold while MCO assessed an underground
pumping solution, with separate work
progressing on road maintenance.

Some members raised concerns about RFS
access to MCO land, communication and
reliance on RFS volunteers during fire
response. MCO described procedures
(including gate access arrangements) and
provided post-meeting detail about Emergency
Response Team actions during a lightning-
related fire event. Further verification of
management instructions for recent fires was
noted as an action item.

4. Focus for next 12 months:

provide clear information on
disturbance footprints and
rehabilitation outcomes for
exploration areas.

Continue reporting on
rehabilitation metrics, planned
works and maintenance; identify
areas progressing toward
certification and provide updates
as processes advance.

Continue offset monitoring and
maintenance; report annually on
planting survival and follow-up
works; continue targeted pest
and weed management in
priority areas including areas
adjoining Saddlers Creek Road.

Continue to update the CCC on
intersection upgrades and
maintenance arrangements.
Publish the Road Management
Plan once approved.

Confirm agreed access and
communication protocols with
the RFS.

e Continue quarterly CCC meetings, including follow-up of questions on notice and provision of supporting
data/links where available.

e Continue regular reporting of surface water and groundwater monitoring results, including interpretation

and responses to trends, events and any trigger exceedances.
e Provide updates on key approvals and planning milestones, including the UG4 LW409-LW414 Extraction
Plan assessment, UG2 Extraction Plan preparation, and the OC3 Extension — Amended Project

assessment.

e Continue rehabilitation delivery and maintenance updates (including OC2 and OC4 landform shaping,
topsoiling, seeding and erosion control) and provide updates on certification pathways.



e Continue biodiversity offset maintenance and progress preparation updates for the 2026 planting
program, including targeted pest and weed management.

e Progress Saddlers Creek Road matters including road maintenance, intersection upgrade planning and
publication of the Road Management Plan once approved, with direct engagement with affected
landholders as required.

e Continue efforts to strengthen community representation on the CCC, including recruitment for vacant
positions and encouraging participation.

Effectiveness of the CCC

The CCC continued to operate effectively as a structured forum for raising issues, seeking clarification, and
improving shared understanding of technical information. It is noted that when consulting on the draft of this
Annual Report a member has raised, they find the responses provided by the proponent frequently generalised
without specific detail.

To increase ease of access to information, where reference is provided by the proponent to documentation they
are required to produce directly related to the Condition of Consent, a website link will be included in future

meeting minutes.

The March 2025 site tour strengthened the effectiveness of the CCC by allowing members to view monitoring
locations and operational infrastructure.

Recruitment of community representatives remained an ongoing focus during 2025 to ensure the CCC continues
to reflect a broad cross-section of community views and interests.

The CCC remains an effective platform for community engagement and exchange of information. The CCC fulfills
its objectives under the DPHI guidelines.
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