Narrabri Gas Project
Annual Report 2024 - 25

Community Consultative Committee Details

CCC / Project | Narrabri Gas Project Reporting | 2024 -25

Name: Period:

Independent Garry West Proponent | Andrew Snars — Santos
Chairperson: Contact: Regional Manager

1. Executive Summary

Australian energy company Santos is the proponent of the approved Narrabri Gas Project
(NGP) which is planned to drill up to 850 wells on 425 sites in the Project area in and
around the Pilliga State Forest. The Project area is mostly (around 60%) on state land in
a section of the Pilliga State Forest set aside by the NSW Government for uses including
logging and extractive industries.

The Independent Planning Commission approved the Narrabri Gas Project on 30
September 2020 with conditions including the establishment of a Community Consultative
Committee (CCC) in accordance with then Department of Planning, Industry &
Environment (DPIE) Community Consultative Committee Guidelines; State Significant
Projects. The consent conditions additionally required the establishment of Advisory
Groups for Aboriginal Cultural heritage, Biodiversity, Water Technical and Greenhouse
Gas Emissions. The advisory groups and the CCC have been consulted in the
development of the various Management Plans required for the project over the past two
years.

All Phase 1 Management Plans were reviewed and updated and Phase 2 & 3
management plans were progressed through 2024. Phase 1 activity has continued to
progress, with existing wells online delivering gas to the Wilga Park Power Station.

Santos had acquired Hunter Gas Pipeline Pty Ltd which owns an approved underground
gas pipeline route from Wallumbilla in Queensland to Newcastle in New South Wales in
August 2022. The underground route passes close to Santos’ Narrabri Gas Project.
Santos has commenced planning for the Narrabri to Newcastle section. During 2024 and
2025 Santos continued engagement with landholders to finalise the alignment, progress
survey agreements as well as progress management plans to commence the
development of preliminary works sites to support the pipeline during construction. Over
16,000 personal landholder engagements and 59 community information sessions have
been held as land access agreements and surveys are progressed as well as Deed of
Option Easement Agreements continue to be negotiated. DPHI approved a staging
request and laydown areas and early works are now complete.

In December 2022 Santos lodged a Scoping Report as part of its application for
Secretary’s Environmental Assessment Requirements (SEARS) for the development of a
lateral gas transmission pipeline to link the Narrabri Gas Project and the Hunter Gas
Pipeline, south of Narrabri, New South Wales. The project would extend for about 50-60
kilometres from the approved gas processing facility at Leewood to the Hunter Gas
Pipeline east of Baan Baa. The SEARs were issued and the Environmental Impact
Statement was prepared and submitted to DPHI for assessment. The EIS was placed on
Public Exhibition on 20 November 2025 with submissions closing on 18 December. DPHI



Narrabri Gas Project
Annual Report 2024 - 25

has requested Santos to prepare a response to submissions before finalizing the
assessment.

Both the Hunter Gas Pipeline and the Narrabri Lateral Pipeline were declared Critical
State Significant Infrastructure (CSSI) by the NSW Government as they are deemed
critical for energy security and reliability in NSW with 100% of the gas commiitted to the
domestic market.

In February 2023, Phase 1 of the NGP commenced which included a program of drilling
monitoring water bores. An appraisal program is continuing ahead of a final investment
decision for the next phase of the project development. The final investment decision is
subject to receiving all required approvals to support the development including the
supporting pipelines.

In December 2022 the National Native Title Tribunal determination was handed down.
The determination proposed future acts, being the granting of Petroleum Production
Lease Applications 13, 14, 15 and 16 for the NGP, may be done. This decision was
appealed to the Federal Court, a hearing was conducted late 2023, and a decision was
handed down in March 2024 allowing the appeal to proceed. The Court determined the
National Native Title Tribunal (NNTT) erred in law by declining to consider evidence on
climate impacts and the public interest. The Court did not make any findings in relation to
Santos’ conduct. On 19 May 2025 the NNTT determined that the NGP is in the public
interest and should proceed and the decision was appealed by the Gomeroi Applicants
and a further decision is yet to be published.

CCC activities for 2024 and 2025
e The CCC met four times during 2024 and the same number of times during 2025.

e Each meeting was well attended, and stakeholders actively engaged in
discussion of issues of concern.

o Draft minutes were circulated to CCC members to review 7-10 days following the
meeting and the minutes are finalised after a further 7 days and uploaded to the
project website together with the meeting presentation given by the project team.

2. Key issues

A summary of the key issues raised by the CCC are as follows:

e The Duck Creek Pilliga Bushfire, which occurred over the 2023-24 summer
impacting about 130,000 hectares of the Pilliga Forest was extensively
discussed. The comprehensive bushfire management plan was shown to be
effective.

e The issue of Carbon Capture and Storage (CCS) was raised and discussed at
several meetings. Santos was actively engaged in such Projects which involves
CO- being injected into depleted reservoirs. Questions were raised as to whether
the CO, was used to enhance oil and gas production. Members were assured it is
a dedicated CCS facility to permanently store CO,.

¢ The Hunter Gas Pipeline while not a matter directly referred to the CCC for
consideration, Santos believed it necessary to keep members informed as it is
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critical for energy security and reliability and conveying gas from the Narrabri Gas
Project to the NSW domestic market. Similar consultation occurred in regard to
the proposed Narrabri Lateral Pipeline (NLP) which connects the approved NGP
gas processing facility at Leewood to the Hunter Gas Pipeline east of Baan Baa.
The NLP EIS has been submitted to DPHI for Public Exhibition, assessment and
decision. Both projects have been declared Critical State Significant
Infrastructure (CSSI).

The delay in Santos making a final financial investment decision for the NGP was
raised, however members were regularly advised that Santos had a strict process
to follow prior to making a final financial investment decision. Santos stressed it
was working to progress the project along with the HGP and the NLP.

People for the Plains (P4P) regularly raised questions seeking clarification of
aspects of the project. All questions raised by CCC members were answered by
Santos and the responses attached to the minutes.

The Project team responds to each issue raised either directly in the meeting or at
the subsequent meeting. All the issues and the response are included in the minutes.

3. Focus for next 12 months

Monitor preparation for Phase 2 & 3 works.

Consider updates on the Hunter Gas Pipeline and the Narrabri Lateral Pipeline
projects.

Review independent audits and management plan modifications / updates.
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