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1. Executive Summary 

The project is located approximately 350 kilometres west northwest of Sydney, near 

the village of Fifield.  It is owned and operated by Sunrise Energy Metals Limited.  

The project was originally approved in 2001 with mining operations yet to commence.  

The intent by the company, originally, was to undertake open-cut mining for nickel, 

cobalt and scandium.  However, with the global market making it commercially 

impractical to mine for nickel and cobalt at present, Sunrise Energy Metals is 

focusing less on its Sunrise Project and instead, placing emphasis on getting the 

Syerston Scandium Project operating in coming years. 

The project is located within three local government areas, and therefore, the 

committee has membership, comprising representatives of: 

• The local community (three representatives); 

• Lachlan Shire Council; 

• Forbes Shire Council; 

• Parkes Shire Council; 

• Three stakeholder groups; namely, Wiradjuri Condobolin Corporation, and each 

of Condobolin and Parkes Chambers of Commerce; 

• Sunrise Energy Metals (three company representatives); and 

• The independent chairman. 

2. CCC activities over last 24 months 

The committee has been meeting infrequently, often on an annual basis.  For 2025, 

there were two meetings as Sunrise EM began to inform members about the 

company’s decision to shift its focus to Syerston. 

While the committee has been relatively inactive through this period, members still 

had the opportunity to participate in a site visit in September 2024.  This was well 

received. 
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3. Key issues 

The focus of this CCC is different to the vast majority of such committees in NSW, 

which generally have a focus on operations and, in particular, compliance with 

environmental legislation.  As neither project – Sunrise or Syerston - has broken 

ground, let alone commenced production. Sunrise EM has been working throughout 

much of the reporting period determining its strategy in an uncertain commercial 

environment.  Consequently, most of the committee’s discussions have centred on 

what has been happening in global markets as well as describing the company’s 

efforts to develop that strategy. 

Therefore, for much of the reporting period, there was a situation where the company 

had no control over the lack of information available to members.  This was what 

dictated the infrequency of holding meetings. 

Of note, in late 2025, was a presentation that Sunrise EM gave on its formal decision 

to pivot to Syerston.  Committee members were given clarity about: 

• how activity would now pick up on site,  

• educated about the value of scandium to Australia and the global market, and 

• also where this particular project would be located within Sunrise EM’s property. 

This presentation was important in identifying the proposed timeline for activities 

over the next two years, the much smaller footprint, resource requirements, and 

truck movements that Syerston would have in comparison to the Sunrise Project. 

Now that Sunrise EM has pivoted to focusing on Syerston, there will be an increasing 

amount of information for the company to share and discuss with the committee 

throughout 2026. 

4. Focus for next 12 months 

 

The focus for the next 12 months for the CCC will entail: 

• An anticipated increase in the frequency of meetings. 

• A presentation on the Feasibility Study that Sunrise EM has been undertaking 

into Syerston. 

• A presentation and discussion on the company’s Modification 8.  

• A site tour is proposed for the second half of the year. 
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5. Review of Effectiveness of the CCC 

In accordance with the revised CCC guidelines, it is deemed that the CCC operates 

effectively.  The proponent is very open and provides comprehensive presentations, 

ongoing notifications, timely responses to requests, and completion of action items.  This 

has been recognised by members   

While the CCC is a mature one, when considering its life span, nevertheless there has 

been little progress that could be made on site, in line with the reasons described above.  

That is not always an easy environment within which to, generically, hold committee 

discussions.  But all members have made the situation as productive and engaging as it 

can be.  Committee members should be thanked for their behaviour, their insights, and 

their time. 

Members now appreciate that with a growing frequency of meetings anticipated in 2026 

and certainly, in 2027, much change will eventually need to be introduced as work 

activities finally commence in earnest, shortly.  Members have been excellent in the way 

that they have responded to this, knowing that there will come a time when meetings will 

focus more on discussing compliance with environmental legislation and less with 

commercial aspects.  
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