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1. Executive Summary

The scheduled Tahmoor Colliery Community Consultative Committee (TCCCC) Meetings throughout
2025 proceeded as face to face meetings, with some committee members attending online via
Microsoft Teams.

Since December 2024, the mine progressively reduced operations due to significant financial
constraints with the broader GFG Alliance business. In February 2025, the workforce was advised
that no further work was possible, and they were to remain at home on standby on full pay. The
TCCCC has continued to monitor the situation throughout the year and by December 2025 there
was no resolution to the funding issue and the mine remained in a state of reduced operations with
no coal extracted.

The key initiatives monitored by the committee in 2025 included:

e Approval of Modification 3 by the Department of Planning, Housing and Infrastructure
(DPHI) on 26 May 2025 which allows an additional longwall panel (LW S7A) to be extracted
after the current A series longwalls. Updated conditions of consent for this approval are on
the website and the consent permits mining until 31 December 2033.

e Continuation of monitoring of the completed remedial works in Myrtle Creek and Redbank
Creek.

e The TCCCC monitored progress on the commissioning and fine-tuning processes of a
Reverse Osmosis (RO) water treatment plant to reduce heavy metal discharges from the
mine site. The plant is achieving excellent water quality results to date.

e The committee received a further briefing by Subsidence Advisory NSW in September on the
new approved procedures which came into effect on 1 July 2025, alongside amendments to
the Coal Mine Subsidence Compensation Act 2017. As a result, discussions were held with
Wollondilly Shire Council about providing property owner contact details to Subsidence
Advisory in order for property owners of rental properties to be contacted for mandatory
pre mining inspections to avoid a potential gap in the notification process.

2. Tahmoor South Domain

Longwall S3A commenced on 8 May 2024 and was completed on 17 December 2024.
Development work for the remaining A series longwalls had progressed prior to the mine
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shutdowns commencing in late December 2024 including development work undertaken for
Longwall S4A with 80% of longwall equipment installed.

Major projects

Waste Water Treatment Plant

e The WTP is operational and fine-tuning the operation of the plant continued. Results are
showing positive outcomes.

e Discharge monitoring results are generally within the ANZECC guideline values and
significantly better than current licence limits.

Proposed Modification to mine plan

e Tahmoor Coal proposed an additional longwall panel South 7A (LW S7A) for extraction in
2027 following completion of the A series longwalls S1A to S6A. The modification proposal
submitted to the Department of Planning, Housing and Infrastructure (DPHI) was approved
on 26 May 2025.

Remediation of Myrtle Creek and Redbank Creek

Both creeks are in monitoring phase post completion of the remediation works - monitoring
includes surface water level, groundwater levels and aquatic ecology.

Coal Mine Subsidence Compensation legislative changes

The TCCCC had a further presentation on the new Coal Mine Subsidence Compensation
Amendment Bill 2024 from Subsidence Advisory NSW in September 2025.

Key changes to the approved procedures include:

e A non-digital claim lodgement option as an alternative to the online portal to ensure
claim lodgement is accessible to everyone.

e A no cost review, in addition to the existing independent secretary review option. It
allows reconsideration of a claim assessment outcome.

e A new mandatory pre-mining inspection (PMI) process, which sits with Subsidence
Advisory to manage. A PMl is a prerequisite for claiming compensation for mine
subsidence damage in mandatory PMI zones. Mandatory PMI zones will be published on
Subsidence Advisory’s website and property owners will be notified through a range of
communication methods.

The TCCCC raised issues about the notification process for PMls particularly for rented
properties as the current notification goes to the occupier and not the owner. Concerns were
also raised about how a prospective purchaser is aware of any compensation or subsidence
issues - an issue raised by the TCCCC in a submission at the consultation phase of the new
regulations and legislative changes.

Changes to the TCCCC membership during the year

Cr Ally Dench was the nominated alternative Wollondilly Shire Councill representative to June
2025. Cr Dench was replaced by Cr Benn Banasik as alternative Wollondilly Shire Council
representative from June 2025.
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7. TCCCC activities over last 12 months

The TCCCC met on four occasions in 2025. Membership of the committee includes:

e Michael Muston - Independent Chairperson

e Col Mitchell - Community Representative

e Robert Clayton - Community Representative

e James Johnson - Community Representative

e Nicole Pearce - Community Representative

e Karen Moss - Community Representative

e Wayne Southwell - Community Representative

e Paul Rogers - Wollondilly Shire Councillor

e Ally Dench - alternative Wollondilly Shire Councillor (to June 2025)

e Benn Banasik alternative Wollondilly Shire Councillor (from June 2025)

e David Henry - Wollondilly Shire Council Representative

e Peter Vale - Tahmoor Coal Representative

e Zina Ainsworth - Tahmoor Coal Representative

e Amanda Bateman - Tahmoor Coal Representative (retired December 2025)

A summary of the meeting dates and attendance is provided in the table below.

Attendance
Michael Muston
Col Mitchell
Nicole Pearce

Robert Clayton

James Johnson
Karen Moss
Wayne Southwell
Paul Rogers

Ally Dench

Benn Banasik
David Henry
Peter Vale

Zina Ainsworth

Amanda Bateman

Meeting minutes for 2025 are available on the Tahmoor Coal website.

5 March 2025
Attended
Attended
Attended

Apology

Apology
Attended
Attended
Attended
Attended
N/A
Attended
Attended
Attended
Attended

5 June 2025
Attended
Attended
Attended

Attended
(online)

Apology
Attended
Attended
Apology
Attended
N/A
Attended
Attended
Attended
Attended

4 September 2025
Attended
Attended
Attended

Attended (online)

Attended
Attended
Apology
Apology
N/A

N/A
Attended
Attended
Attended
Attended

4 December 2025
Attended
Apology
Attended

Attended (online)

Attended
Apology

Apology
Attended
N/A

N/A
Apology
Attended
Attended
Attended
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8. Review of effectiveness:

An annual committee review survey was distributed to all TCCCC members to seek anonymous
feedback and evaluate the committee’s overall performance and effectiveness. An overview of the
feedback is outlined below:

e All respondents found the 2025 committee meetings either “productive” or “neither
productive or non-productive” with the latter respondents commenting about the
difficulties due to the current uncertainty of the mine resuming production.

e All respondents felt comfortable to share their opinions and ask questions.

e Many were concerned about the effectiveness of the committee due to the uncertainty of
the mine’s future.

e All respondents found the chairperson to be well balanced and allows everyone the space to
ask questions.

9. WHS Risk Assessment

A work health and safety risk assessment was undertaken by the TCCCC and adopted at the June
2024 meeting. The highest identified risks were associated with field or underground inspections
and these risks are significantly mitigated by ensuring all attendees follow site specific safety rules,
wear appropriate protective clothing and equipment, and always remain and comply with Tahmoor
Coal representatives. All other identified risks were low with normal risk management procedures.

As there have been no changes to the operation, the 2024 WHS risk assessment was still considered
relevant in 2025.
10.Key issues

A summary of the key issues raised by the TCCCC throughout the year is outlined in the table below
along with any actions taken to respond.

Issue Actions Taken Next Steps
Tahmoor South Monitoring the progress of Longwall S3A was completed on 17
Domain mining Tahmoor South Domain mining and December 2024.

107 G (eI The only mining operations that occurred

during 2025 were for safety and
compliance.

The approval process for longwall S7A
extension to the mine plan was monitored
during 2025. Department of Planning,
Housing and Infrastructure (DPHI)
approved Modification 3 on 26 May 2025
which allows an additional longwall panel
(LW S7A) which will be extracted after the
current A series longwalls. Updated
conditions of consent for this approval are
on the website and the consent permits
mining until 31 December 2033.
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Myrtle Creek and = Ongoing monitoring of completed = The TCCCC was given regular feedback on

Redbank Creek remediation work in Redbank the monitoring in both creeks with

subsidence Creek and Myrtle Creek. remediation works now completed.

impacts

Waste Water Monitoring of the completed Monitoring the progress of commissioning

Treatment Plant  Reverse Osmosis Treatment Plant.  and ongoing operation of the Reverse

progress Osmosis Treatment Plant. The TCCCC will
continue to review the performance of the
plant and related environmental
monitoring results.

Noise Monitoring the impact of the noise = The TCCCC will continue to monitor

reduction measures implemented. = performance of these measures by
monitoring noise complaints and noise
exceedances.

11.Focus for next 12 months

When mining resumes, continue to monitor progress of the Tahmoor South Domain A-Series
longwall extraction and its assessment of associated impacts to the natural, cultural and
built environment.

Continue to monitor any subsidence or other issues as a result of the Tahmoor South A
series longwalls.

Continue environmental monitoring of the completed remediation work on Myrtle Creek
and Redbank Creek including ongoing flow rates and ecological health.

Continue to monitor operation of the Reverse Osmosis Waste Water Treatment Plant for
the treatment of heavy metals and safe disposal of generated brine.

Monitor noise complaints and noise exceedances following the completion of noise
reduction measures in compliance with the conditions of approval for Tahmoor South.

Continue to monitor any community concerns and the impacts of mining on the community,
(particularly in the Bargo area), as well as to watercourses.

Name of chairperson: Michael Muston

Date:

05/03/2026
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